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with eLearning Tools
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Introductions and Context
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Introduction

Doug Nelson, President, Kinection Inc.

Improving Performance

Consult with organizations on their human capital
development strategies

Design and develop high impact eLearning courses

FMS Relationship
TAS elearning Plan
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¢ ¢ Audience Poll ¢ ¢

Raise your hand if you are:

A department head or training manager
A group or project manager

The person who actually does the work after
the managers delegate it
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Learning Is Key to Improvement

Constant Change GOALS ||

Procedures

Technologies FED DEBT
Roles DEBTCHECK

People ASAP.GOV
PAY.GOV 3.0
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Why “Learning?”

Training Learning

 The process  The outcome

e The trainer e The learner
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Today’s Goals

Embrace life-long learning

See that readily-available eLearning tools make
life-long learning easy

ldentify learning strategies you can use to make a
difference In your career and your organization

K l N E (Tl O N Active. Learning.




Defining Learning

Acquisition of knowledge, skills, and/or attitudes

Structured Unstructured

e Courses e Conversations
e Seminars  Meetings
e \Workshops « Emall exchanges
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Defining eLearning

Learning that occurs through a personal
Information portal;: computer, PDA, phone....
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Act |: Review

Performance improvement is good

In a rapidly changing, knowledge-based
economy, learning (not training) Is a key element
of Improving performance

Learning includes a broad range of activities,
and eLearning includes a broad range of
technologies and modes
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Act |1

Performance Improvement
Strategies
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Strategy 1: Work the Web
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¢ ¢ Audience Poll ¢ ¢

How do you Google?

The “G” and “O” keys on my keyboard get so
much use I've had to replace them twice

I'm a daily Googler

| Google important things, like the backgrounds
of people I'm dating

Google?
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Improving Performance by Working the Web

The universe of information reachable through the
Web has answers to most of work’s difficult
guestions

Many individuals underutilize the tools that are
available to find these answers

Many groups don’t promote these tools effectively
for their employees
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Work the Web: Tactics

Personal
Become a skilled searcher

KINECTION




Godgle

m Images Groups Directory Mews

|| = Advanced Search
= Preferences

Google Search I'm Feeling Lucky -Language Toals

Advertise with s - Business Solutions - Services & Tools - Jobs, Press, & Help

Make Google ¥our Homepage!

E2003 Google - Searching 3,083,324,652 web pages

I_ I_ I_ 4 Internet
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Advanced Search  Preferences Language Tools  Search Tips

P
[ P
- treasury depanment Google Search

Searched the web for treasury department. Results 1 - 10 of about 335,000, Search took 0.35 seconds.

United States Department of the Treasury - Home

... other documents by E-mail. Latest Press Releases. 05/01/2003, Treasury

Department Public Engagements Schedule. 08/401/2003, Presentation ...

Description: Divided by topic into Accounting and Budget; Currency and Coins; Financial Markets; Bonds and Treasury...
Category: Society > Government = Finance = Ministries

wannn, Ustreas. gqow’ - 33k - Cached

IS Treasury - Office of Foreign Assets Control

... The Office of Foreign Assets Control ("OFAC") of the US Department of the Treasury
administers and enfarces economic and trade sanctions based on LIS fareign ...

waneny. Ustreas. goviofac) - 28k - Cached

[ Mare results from www. ustreas. gay |

IES.gov Home

skip to Main Content Search RS Site for: Search Forms and

Fublications far: Search Help Forms and Publications. ...

Description: The IRS is the US government agency responsible for tax collection and tax law enfarcement. This. ..
Category: Home > Personal Finance = Tax Preparation

waww irs. govl - 17k - Cached

TREASURY

Welcome to the official Michigan.gov web site. This site uses adaptive technology.

/&) Dore I_ I_ I_ | Irtemet
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a Google Advanced Search - Microsoft Internet Explorer

File Edit View Faworites Tools  Help

i~ Back -« = - @ i | @58arch [3] Favorites @Media ®| %v =h -

Address I%j hikbps Sy, google, comyadvanced _search?hl=en

j @GD

Google - Jthumbs up

j| % Search web v| g | PageRank Lhinosblacked Eautoril [ | Eoptions & | &) thurnbs  [&])up

Advanced Search Tips | All About Google

Gougle“

Find results with all of the words

[10 resutts j| Google Search |

with the exact phrase

with at least one of the words

without the words

Language Return pages written in

I':'”'Y "I return results of the file format

Date Return web pages updated in the

File Format

Occurrences Return results where my terms occur

SafeSearch

Page-Specific Search
Similar Find pages similar to the page

Links Find pages that link to the page

Domain IC'ﬂhf "I return results from the site or domain

& Mo filtering © Filter using SafeSearch

|an3,f language j
Iany farmat j
|anytime j

Ianj,rwhere in the page j

e.q. google.com, oy More info

| Search |

£.q. www google. comheln. kil

| Search |
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File Edit “iew Favaorites Tools  Help

. La n 'LI.'LI'| a earch 4] Favorites Erf”l"ljlzl I;,_d | E]
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Advanced Image Search  Preferences  [mage Search Help

O { )8 |treasur3,r building Google Search

Image Search SafeSearch is off

Fesults 1 - 20 of about 455, Search took 0.55 s

treasury jpg treasury-building jpg i treasury jpg
300 % 152 pixels - 13k 512 x 384 pixels - 177k 350 x 263 pixels - 31k 553 x 314 pixels - 35k
pubs.usgs. govigip/stones! whawy. gUlICH. com. au/pages! whnny (TICros0ft comAawiprogramy whawy, b edufbc orgfavplcasfnan!
stopsA0-42 hrmnl treasury-building. htrml completedfieldfr11.asp fa2B7/19thAtreasury. jpo

5 .5, Treasury KHuilding

7 : photo-placingthecolumns jpg
i : — — = 360 x 239 pixels - 22k
treasury jpg treasury gif img001 jpg whiew Ustreas. govfeducation/fact-
450 x 357 pixels - 23k 248 x 196 pixels - 11k B40 x 480 pixels - 59k sheets/d building/history. html

s bt aeli e mnle rald it actlaciv cnrndovnncoral wtdmad Lotroas oo e vt aed [ hdnra raculte feoenm

|:§'] (9 ikerms remaining) Downloading pickure bktp: (fimages, google, comfimages?a=tbn: xek-05iSmYEC :members, a0 |_ |a Inkernet
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Search Thoughts

Won't find everything with Google (or other
search engines)

Shouldn’t be the only tool you use — but in many
cases It should probably be the first

Workplace examples
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Work the Web: Tactics

Personal
Become a skilled searcher

Project / Group Manager

Help your team become skilled searchers
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Improving Performance by Working the Web

The universe of information reachable through the
Web has answers to most of work’s difficult
guestions

Many individuals underutilize the tools that are
available to find these answers

Many groups don’t promote these tools effectively
for their employees
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Strategy 2: Join the Community
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¢ ¢ Audience Poll ¢ ¢

Community ties:

| manage Web communities for fun
I'm an active member of a Web community
I'm a lurker

Communes make me nervous
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Improving Performance through Community

Resource for “heed It now” answers
Resource for finding experts

Ongoing learning through participation in
discussions

Great way to stay in touch without spending too
much time

Already have the tools needed to participate
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Join the Community Tactics

Individuals
Join and participate in communities of practice
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Address ’dj hitkp: f fenaney, askd, org)virtual _cormmunity) comm_learntech)

Google - || Epsearchweb - | g3 | DaeRenk Dhigstiocked Eloutorl [ | @doptions 4

.ASTD

[dakisg Paspls
fweraiag & Feelarmares

Welcome to the E-Learning Community Discussion Board

ASTD
——— The purpose of the discussion boards is to create an environment where training and development

far
Sdearning practitioners can discuss projects and share experiences with one another. The community is a space to
connect with other professionals, ask questions, post comments, and get advice.
Click Here
eturn to the E-Learni
Resources

Likewizse, marketing is not allowed on the bulletin boards - this includes posting job ads, asking for a job,
a lead for a job, posting your resurme, asking for work for your company, andfor marketing youdyour
companies' services in any way. YWe understand that the Learning Communities provide a wonderful target
audience; however, ASTD has a Job Bank listing paid advertiserments as well as a Buyer's Guide. This is a

Join ASTD today
policy that will be strictly enforced.

and utilize the
E-Learning . o . ) : .
Flease see our Community Guidelines far further infarmation about posting to the community. If you have

membership ! :
offering ! any guestions please contact Communtiesfastd. org

[Fost a Message] [Message Options/Preferences]

Welcome back!
Your last visit began an Saturday, 9 August 2003, ar 9:09 p.m.
Since then, 11 new messages have heen posted!

l_ l_ l_ 4 Internet
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Community Traits

Hosted by organizations or individuals
Vary widely in size and participation

Most members are members of more than one
community
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VASTD 5 ASTD

Linking Poople,
Learming & Performance

E-Learning Messages

[Read Eesponses] [Fost a Besponse] [Back to Index]
[Previous] [Previous in Thread] [Mext]

Click Here

o returh to the E-Leatrni
Resoutces
o ASTD tod- Re: List of e-learning software products
JdONTT Ao 1ol i:.l'_lll'
and utilize the
E-Learning
membership
offering !

Posied by Rick on Thursday, 24 July 2003, ax 11:24 a.m., in respanse to List of e-learning saftwars products,
posted by David on Thursday, 24 July 2003, at 8:10 a.mn.

'd have to say in the quick and easy category (with some mteractivity) vou would find.

- Tramersoft (hitpfwww tramersoft com) - Dazelerhlax (hitp ffwww masat com) - Toolbook Assistant
(httpfthome chick2learn com) - Macromedia CourseBuldenDireamweaver (http/fwww macromedia cotm)

I'm sure there are more, but these are the first that come to mind for me.

ust v $0.02. - Bich

/&) Done l_ l_ l_ & Internet
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Community Discussions

Characterized by helpfulness and generosity —
people are there to learn and to help others

Quick guestions & answers

Recommendations (requests or reports)

Thought pieces

Case studies
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Join the Community Tactics

Individuals
Join and participate in communities of practice

Project / Group Managers
Create a community for a project or department

K l N E (Tl O N Active. Learning.




~ YalOOIGrOUpS

Motice: Important service changes to Yahoo! Groups. New date: Aug 21, Learn more

Welcome, dougnelson Start @ Group - My Groups - Account Infa - Sign Out

Group Member [ Edit My Membership ]

€)CrediiCards Description Category: Other Membership
SRR This forum i designed to for information sharing on e-learning platforms, such as learning management systems, You are & mernber of

CLICK HERE this group
for the best Credit Card

offors! Most Recent Messages View all Messages (1034) { Edit M(\;Mem]hershin ]
Leave Group

Augh Re: Custamn LMWS = Most Popular? - uzumeri

John, ¥ou make several paints that | find interesting and | want to take the Group Info
Members: 996

Founded: Oct 18, 2001

4— Language: English

Group Settings

Augs FEe: Custom LS = host Popular? - john_does_not_read
Thanks for all your input. | did find a copy of the study and it showed that

Augd Re: Integrating ToolBook with Saba - dandavieshrackett
The AICC standard specifies that the scare field can contain up to three numbe

* Listed in directary
+ Dpen membership

Paolls  All messages require
hembars Augd Integrating ToalBook with Saba - canarynoir approval

Calendar Does anyone have experience with doing this? The LMS vendar is having an error - All mernbers may
- post

Search Archive - Archives for members
Promote only

Datahase Augs Re: Customn LMWS = Most Popular? - pat_alvarado
My experience included Click2Learn, THIMG, and Docent in regards to exploring ¢

Tan Aug Bep Oct MNovw * Email attachments
# = Owner 003 41 74 35 are permitted

7% = Maderator 002 6 37 65 73 26 W
= = Online 200

K l N E (Tl O N Active. Learning.




BHome

Features to support the community

Database
Members

Fromuote
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Join the Community Tactics

Individuals
Join and participate in communities of practice

Project / Group Managers
Create a community for a project or department

Department Types
Create an organizational or discipline-centric COP

K l N E (Tl O N Active. Learning.




DoD Example

DoD acquisition workforce purchases billions of
dollars of goods every year

Program managers are key players in this
process

Navy and DAU created Program Management
Community of Practice

Community has over 3,000 active participants
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Browse these Tapacs:
Bty ---|,:II

Global Knowledge Partnership

i
Wielcome fo the Global Krowledge Patnership infarmation Portal
GHP developed fom several dozen organizations joinng together ts =
spansor the 1997 Global Knm-db:l;r Confarence, “Hnowledge for -
Dwevelopment in the Information Age”, and evalved into an infoemal ———
partnesship of public, prvate and not-foe-profi olgamzr ores. To lessn more ab :u. the gaals and
ideolagy held by Global Hnowiedge Padners, visit the Global koot il

e

KINECTION

Lol

e T—

By s Erpeghied

Bl Yulkosi]

Chguri Ffltasr

I on sapart

Enorttedas nsdnags nsent fises
Kb i
Partrers; GEP Nawelsitor
L Exscutive Coemittes
WE - GEP Progossl

ElEEEE =L

q- A worar hrserdedas
substrke to this paas
Rate this pege
Akl thiz pegs to mythensels
Lol ks g 1 o Frinnd

Wiha's sbnat

Srnall and Medium-Sized Enterprises {SMEs) and Information
and Communication Technologles (ICTs)

Mew technologios risk increasing the digitsl divide to a poinl where they may creste a parmanent
guif betwaen tha rich and the poor. Those who @ banefiting from these lechnologies have the
financial resaurces meeded bo constantly pursue their furier dewelopment, i.e. manly dessloped
couniries are reaping the benefits. Some had boped that these techaologies would enable the
dawaloping couniries: to skip stages of developmant and make rapid progress in developsng Eher
prodhacton capacities. In developed counlnes, ICTs pay a s-gnr’ic-ml rolde i proenoling BConomet
growth, improving productiaty and fecilitating trade. The assunption that the transfer and
utilization of Ehese lechnolegios would be automatsc did not hold brue. Data on access 10 ICTs in

| Afnca, for example, indicale that compular persetration is less than 3 per 1000 and post one in

1500 has access to the Intemet, compared to a world average of abou one in 40

From
The Community section lets Albert
contribute knowledae, sign up for
updates, and customize his experience.

i [ha

v imp
bechrlog
potental
drdes in|

Fuoatures &

regllimadin

W.ﬁ'u’r}\.‘f
= rrmned Filod

bost practos

Indirface ne

drscusisinn

020106
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Topie: B xplorer 1 Find an BIF’E“ ElMeTEa-ady
Hemo Export bocstor sonice. browse afehsbabcally or ren & sesechi
BL] abaut GEB(I) | st (31 | ssstnins §
] A trvities & initiativas(F)
[: Dawalopment Linka (k)
B el 0y e 18]
el

BT nie) m who knows sbout [situated Iegrmin |ALL o the wonds

i T FH]

Thira are mary sxpertd sibmg snd an W) quadtions hens, Use

The FAG: Frequantly Asked Quesiions
1. 13 there & gobad isting of 2l exgerts?

2 v (340 | Girk] 30 @xpert i

@ : s there & global listing.  Albert is looking for an expert on
& Wes, You can browse the

laft s, Chek on & lether situated |Eaming.

AT

veare youll find the Parsonal ink

to that Member's business card, and links To all ofher krowledge she or ha has added to this Portal ]

i} - How dao | find an expart ina Toplc? [#2)
& : To find the experts in & specific topic who krow sbout a specific subject, visit the Topic using the
Topic Explorar in tha laft column. Once the Topic is displayed, cick on the EXFERTS button in the

secton bar

] Snoberr Dpporturd B () Taw AlSD
JPeeag Fadaagaal i)
E Ups nrrdng Leenta (3]
B using tha GEP Bertal(ah
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Home = Eingd an sapeet = W > Wenoer, Etisnoe |Peesmnal Tasic] > Or. fianns Wangar

Etienne Wenger

FTLTTATITE LT N T

Dr. Etienne Wenger =
Etenne Yanger
| albeurt | ghinguns (2] §

el

Or. Etlenne Wenger's business card

ElROneRe W anneL. Com

(530) 202-0222

g (B30} 2G2-0229
Upcamuing Deants .

%WIII:H] PO, Bos B10 girtared. 3001-

D S Horth San husn

CA

uUsa

COImamill

S REpaRAa
pomed Albert can ask the expert Auestion!
a question, or..

Forward

L

Etisnne Wanger is a globally recognired thought leader i the feld of leaming theory and its
spphcaticn Lo budingss. Hi 1§ 8 pionear af thi "communities of practicd® redasrch, AMar
working &% & tescher for many years, he got a Ph.D. in srtificial mteligence fram the
University of Califomia st rvine, and joined the Institute for Resesrch on Leaming, where
e deviloped & néw learrmg theory centened on the concept of community of prectica. [t
it commonplace 1o say that people are the most important refounce in arganizations. Yet
we seldom understand this truism in terms of the communities in which ndniduals develop
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Improving Performance through Community

Resource for “heed It now” answers
Resource for finding experts

Ongoing learning through participation in
discussions

Great way to stay in touch without spending too
much time

Already have the tools needed to participate

K l N E (Tl O N Active. Learning.




Strategy 3: Share Your Work
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¢ ¢ Audience Poll ¢ ¢

How do you Blog?

| was blogging before Blogger
| Blog, but only occasionally
My kids (or friends) have a Blog

If | have a Blog, do | need to see a doctor?

KINECTION




Sharing Benefits

Solutions to common problems save other
people time and effort

We aren'’t always the best judge of our own
brilliance, and what will be helpful to others

People will give you their insights on the points
that you share, often advancing your own
learning

KINECTION




Sharing _Tactics

Individual
Email, Fileservers, and Blogs
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Address ".Gj http: ffanthony bypepad. comf

Paouring

GRODOVIH' TO

Hare's & Quarter
Trawiz Tritt: It's all About To Change

=

Waiting For The Sun
The Doors: Waiting For The Sun

TFBETH 1571

About e

Emzil e

Bugust 2003

July 2003

Tony's World

oul Dut, One Post At A

August 09, 2003

Color Blender Tool

Eric Meyer has built a great tool called Color Blender for those
of us that use CE5.

Permalink | Comrents (0] | TrackBack (0]

Funk #19

Is it oris it not Funk?
Caontinue reading "Funk #49"

Fermalink | Camments (O] | TrackBack (O]

August 08, 2003

Help Promote Mozilla Firebird!

If you're like me, you just love the Mazilla Firebird browser and

would like to tell others about it. But just how does one casually

bring up web browsers to others? WWell, one way might be to

AUGUST 2003

Sun Mon Tue Wed Thu Fri
1
f
15
2%
k]

Optical Musions

RECEHT POSTS

Color Blender Tool
Funk &9
Help Fromote sozilla Firebird!
And 5o It Begins

Arnold Throws Hat In For California
Recall Election

I_ @ ’_ |4 Interret

| KL



Ej hitkp: ffpver blogs, com/prerf

The Lost Remote is a great weblog covering all aspects of television,
including HOTY news, stuff about upcoming network shows, and industnyg
financials,

Hews | Permalink | Comments {0} | TrackBack {0}

Tivo's Home Media Option is currently on sale for 559 ja full review of the
H&D o will be posted tamorrou)

J0 Powver and Associates recently released their 2002 Cable/Satellite TV
Customer Satisfaction Study results, with the two satellite companies
clearly ahead of the pack. I've been a customer of Medialne, Comcast, and
DirecTy, and although | would say | was overall most happy with the
DirecTy service itself (it had the best picture, best sound, and best
reliabilitvl. | used to set chone scammed constanthe by DirecT when | was

OH THIS SITE

About FWRBlog
brichives

Syndicate thiz site (L)

CURRENT FVER
DEALS

Tivfaz far 5199
DirecTivos for 599

Replay Ty for 5229

QUICK LIHKE

Tive Community Forum
FeplayTwW FAQ
Gizmodo : The gadgets weblog

Technorati Prafile

KINECTION
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:@j hikkp: f e, elearningpost . comf archives cat_knowledge_management, asp

M| elearningpost

| Newsletter

Subscribeflnsubscribe

[ XML |

Knowledge Management Listing

First Monday: The Augmented Social Network: Building identity and trust into the next-generation
Internet

"The A5M is not a piece of software or 2 Web site, Rather, itis a model for a next-generation anline
community that could be implemented in a number of ways, using technology that largely exists today.,
It is a system that would enhance the power of social networks by using interactive digital media to Learning by Design

exploit the transitive nature of trust through the principle of six degrees of connection. As a result, Q&4 with Professor Karen Stephensan
people will be able to inform themselves and self-organize more effectively -- in non-hierarchical, The Art of the Quick Reference

rhizamatic sacial formations -- leading to more oppartunities for engaged citizenship." h%gama”i”” E-learning Myths

Features

Step Two: Knowledoge management for front-line staff

"Knowledge management is an approach that can benefit all staff within an organisation, from senior Categories

management, to front-line staff, and out into the field, This article looks at the way front-line staff

operate, and how knowledge management can be used to meet their needs." CMS/LMS/ACMS/Standards
Digital Learning
Information Architecture
Instructional Design
knowledge Management

MSMBC: Putting your social contacts to work Realm of Cool

"Say you're in sales at ¥¥7 Corp., and you'd like to pitch $YZ2's latest money counter to Bill Gates. In Reports/Stories

seconds, the software can inform you that sadly, no one in the company knows the Microsoft chairman, [§ Strateav/Process/ROT

But -- and here is the real power of this software -- let’s say ¥¥Z's law firm agreed to have its contacts

linked with ¥Y7's database, Suddenly, you might find that someone in $YZ2's advertising department is Month

close with an =¥Z lawyer who knows the Microsoft founder, You wouldn® be given those people’s

names. But the software would e-mail the ad guy, telling him you're seeking an introduction to Gates.'

August 2003

. July 2003
HBS Working Knowledge: The Few, the Proud, the In Crowd June 2003

"Think about it for a minute, The basic building block of organizations isn't the job, the team, the May 2003
process, or even the share -- it's the decision. People in organizations collectively make hundreds of Mare..,
thousands of decisions each day, usually without knowing exactly what the results will be, These

decisions are made amid a maelstrom of competing jurisdictions, commitments, desires, and needs,

including each decision maker's own self-interest, We make sense of a particular decision by asking

K l N E (Tl O N Active. Learning.




Eil hitkp: [ fianane, elearningpost . comjFeatures) archives 001749, asp

| elearningpost

10 Damaging E-learning Myths

March 03, 2003

Stuart (woodywebs@hotmal.corn ], Sendor Learning Designer for 3 leading bespoke e-learning
COFRDENY.

Maish Michan! (maish@elearningoost.oonm), elearningnost,

Introduction

Make no mistake about it, the e-learning industry is going through troubled times, The current
economic climate isn't conducive to providing top quality e-learning and there are mixed
opinions about the success of this type of training.

We can argue about the causes of this phenomenon forever, However, this article presents 10
damaging myths that we feel are contributing to the problems facing our industry, These myths
seem to be spreading at an infectious pace. This list isn't intended as a criticism of any existing
e-lzarning company - we have tremendous admiration for anyone who woarks in this difficult
industry. Rather, this list gives us an opportunity to look again at the assumptions and beliefs
that have come to define our dealings with customers.,

This list could be used to educate clients as they impact the outcome of our work considerably,

1. Yolume = value

E-learning tends to be priced in terms of hours of learning content produced, Customers ask,
"Howe much will it cost to produce a one hour e-learning programme?" Suppliers also talk in
those terms: "we currently charge £10,000 per hour of e-learning, with reductions for volume",
Here lies the danger: value is becoming eguated with volume of content rather than the
degree to which a solution meets the training need. This is generally leading to conformity
within the industry and a reduction in quality,

Currently, it would be difficult for a supplier to make the following argument:

“If we spend mmove time in the analvsis and learning design of the project we can probably think of 2
way of meeting your training need in half an hour instead of an howr, However, because we heed o
spend budget on the extra thinking time, we st need o charge you for an hour, You still get a
better solution though! vour trainees will spend less Hime away frorm work and will probably get a
move focused learning experiehos, You are paying for value or service, not volure, ™

Recent Comments

add your comnment | Read all (26)

test

FPosted by: on August 10, 2003

Zan vou tell me where I could find
statistic on the elearning industry,
companies, revenues, number of

clients, types...

Posted by: Tara on July 11, 2003

& superb summmary, Meeds to be
placed firmly in wiew of 'senior
ranagement’ who tend to get carried
away with catch ph...

Fosted by: Martyn Owvery on May 27,
2003

It's Myth 3 - We must include all of the
content - that I keep bumping into,
When asked to develop an anline
course f..,

Fosted by: Moel Chidwick on May 14,
2003

Myth: "Rest In Peace = Traditional
Learning”, & lot say that the
educationlearnings knowledge
transfer in future is ...

Fosted by: Santosh on May 6, 2003

KINECTION
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Address I@ http: ffnew. blogger . comyblog_newihome, pyra TI o

[—

Create a New Blog (Step 1 of 4)

Okay, we just need a little info, And don't worry, you can change any of this stuff
later,

Title
IFMS Conference

Description
A Blog for the 2003 FMS Annual Conference]

Public Blog?
*Yes  No

If "Yes" is selected, your blog may appear in the Blogger directory and recently
updated list., If you'd rather keep your blog private, select "No." (Mote: Private does
not mean the page will actually be protected on your server -- that's up to you.)

||| 4 mternet
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Address I@ http: finew. blogger . comblog_newiblog_new_2. pwra vI IPG':'

=)

Create a New Blog (Step 2 of 4)

= Host it at BlogSpot™

Select this option if you don't already hawve a site or wvou're nat sure.

Your new blog will be lacated at blogspot.com, a free {ad-supported™’ Blogger
hosting service. {¥ou can upgrade to your own server at any time.)

Mew: Blog*Spot hosting is now available without ads, Just £15/year You can
implement this option at any time after you create your blog.

FTP it to your own server

Select this option if vou already have a web site that you want to use Blogger to
update. ¥ou'll need to enter FTP info an the next screen.

[ [ nkemet
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Address I:@j http: ffnew. blagger . cormfblag_newblog_new_3.pyra 'I lf'))G':'

® BLOGGER

=)

Create a New Blog (Step 3 of 4)

Choose an address for your blog and indicate acceptance of the BlogSpot terms of
service, The address you choose will be the URL of your new site. Mo spaces,
apostrophes, colons, or slashes allowed,

http:/ /|fms2003 .blogspot.com

W 1 agree to the BlogSpot Terms of Service.

|| e meemet
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Address I@ http: finew blogger . comblog_new/blog_new_4.pyra "I G0

— Split Pea Herbert

- Example Example

C Use This e | ¢ Use This

dnre ml 4= e sy rd, wnd dar ——

Mnrmlien dged L3, 023

Created By: Jason Sutter Created By: Jason Sutter

T ——— Example

Cuefacho lings est gpay atinley
E

meemssmemnr | @ Use This

Lorom ipssm

Dfyplan Guarrss

Created By: Jason Sutter
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Address I@ http: fFrms2003, blogspot, com

FMS Conference

A Blog for the 2003 FMS Annual Conference

Links
Google Mews
Edit-Me
Edit-Me

Saturday, August 09, 2003

Welcome to the 2003 FMS Conferencel
# posted by Doug @ 8:39 PM

archives
DEMT1,2003 - 0831720073

][4 mkemet ;
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eSS
| I

Manage Post | | De=ign | | Configure |

Hew Post | Upload File | List Al Posts | Search G,:,l

Compose a New Post

Title Category

Great day at the conference Currert Affairs

B (i U s =
The conferences has been designed to <strong=help </strong=all financial managers deal with the
challenges of working in a rapidly changing government environment, Sur Annual Conference offers the
latest topics and most interesting developments in Financial Management, The training conference includes
plenary sessions, keynote addresses, concurrent breakout sessions, networking reception, and corporate

and government exhibits, The 3-day conference has something for evervone and covers all levels of
education from basic to advanced.

KINECTION
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FMS Conference

A Blog for the 2003 FMS Annual Conference

Saturday, August 09, 2003

Google Newss The conference agenda looks great. Here's a preview:

Edit-Me

Edit-Me The conferences has been designed to help all financial managers deal

with the challenges of working in a rapidly changing gowvernment
environment., Our Annual Conference offers the latest topics and most
interesting developments in Financial Management. The training
conference includes plenary sessions, keynote addresses, concurrent
breakout sessions, networking reception, and corporate and government
exhibits., The 3-day conference has something for everyone and cowvers all
lewvels of education from basic to advanced.

DEAMZ2003 - 05/31,2003

# posted by Doug @ 5:43 Pid

Welcome to the 2003 FMS Conferencel
# posted by Doug @ 8:39 PM

] | nkernet
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Google - j| B SearchWeb - | T | FageRiank D05 blocked E.ﬁ.utn
|

! et S Search

Financial Management Service FMS Q&As  Calendar  Publication
Uncle Sam's Money Manager Home & Guidance

Mews from the Office of

Legislative and Public Affairs
Dy Erwiew

Press Releases
Fact Sheets

July 25, 2003 For more infor
Updated August 11, 2003 Alvina McHa
FOR IMMEDIATE RELEASE Melody Barre

or IRS Media Relations 3

Press Materials

Ccongressional & Executive

KINECTION

Active. Learning.



; BlogThis! - Microsoft Internet Explorer

|8 BLOGGER"

=

ka

href="http: //fms.treas.gov/news/press/child_tax_credit2 htm!"=Child e O aTment
Tax Credit Advance Payments: Press Release: Financial Management ) )

. Search FMS
Service</ax

ndar Publications  Progra
& Guidance & Syst

For more information

Alvina McHale {202
/&] Done L |4 Intermet 4| Melody Barrett (202
or IRS Media Relations at {2023

CDHQFESSIDHEH o EXECULIVE

Background

FMS Issues First Round of
Contacts 2003 Child Tax Credit Advance Payme

KINECTION

Active. Learning.



ke )t rgvitus_communkylonm Jearechy e doss [@ it Hogs conowr]

Google~ 21| Goseachweb < | | P Shiosbided Haiorl [ | Rdoptons

. o . The Lost Remote is a great weblog covering all aspects of television, Lo Pursios
Welcome to the E-Learning Community Discussion Board including HQILV news, stuff about upcoming network shows, and industry
Archie:
The purpose of the discussion boards is to create an emvironment whers training and development e st ot
practitioners can discuss projects and share experiences with one another. The community is a space to
connect with other professionals, ask questions, post comments, and get adhice.
Likewise, marketing is not allowed on the bulletin boards ~ this includes posting job ads, asking for 2 job, veiacs
a lead for a job, posting your resume, asking for work for your company, and/or marketing yousyour
companies” senices in any way. We understand that the Learing Communities provide a won derful target ) ‘ Tivesfor 6198
audience; however, ASTD has  Job Biank listing paid advertisements s well as a Buyers Guide. This is a TiVo's Home Media Option is currently on sale for $59 (s full review of the
policy that will be strictly enforced. HMO to will be posted tomorrow) OiracTivor for 599
Please see our Community Guidelines for fliher information about posting to the community. If you have Tivo | Permalink | Comments (6) | Trackdack {0) e
any questions please contact Communtie R e
QUICK Links
ost a e lze] [Message Options/Preferences
il Commanity Forum
Welcome hack! 1D Power and Associates recently released their 2002 Cable/Satellite TV .
Your last visit begdll on Saturday, 9 August 2003, at 9:09 p.m. Customer Satisfaction Study results, with the two
iince then M1 new messages have heen posted! Glmods : The gadges wabg

Technorati rofis

reliability), | used to get ohone soamMWd canstantly by DirecTV when | was

[ [® weome:

Address [ €] hiep:fwww elearmingpost. comFeatures/archives 001743, 35p
In_W elearningpost

10 Damaging E-learning Myths

Read all (26)
March 03, 2003
Stuart (woad{webﬁ@hotmerf com), Senior Learning Designer for 3 leadirfiibespoke e-learning

Mauh Nrchsm (maish@elearningpost.com), elearmingpost.

Introduct

Haka no mistake chout t, the e lzaming industry is going throvh traubled tings, The current
economic dimate isn't conducive to providing top quality e-learming and there are miced you tell me whers I could find
opinions about the suctess of this type of training
Wi can argue about the causes of this phenomenon forever. However, this article presents 106 companies, revenues, number o

damaging myths that we feel are contributing ta the problems facing our industry, These m. clients, types
Posted by: Tara on July 11, 2003

By on August 10, 2003

e-learning company
industry. Rather, this list gives us an opportunity to look again at the assumptions an; i A superb summary . Meeds to be
that have come to define our dealings with customers
management’ who tend
away with catch ph .
This list: could be used to edusate dients as they impact the outcome of our worl o e s o iy 27, August 09, 2003 AuGUST 2003
1 volume = value " g Color Blender Tool
E-lsaming tends to be pricedt n terms of hours of lsaming content producagustomers ask, )
“Haw much will it cast te produce 3 one hour e-learning programme? kin It's Myth 3 - We must include all of the
those terms: "we currently charge £10,000 per hour of e-earning, with@uctions for volume®, | content - thst Tke=p bumping into. Etic Meyer has built a great tool called Color Blerder fo
Here lies the danger: value is becoming equated with volume of co henlestedieleseeplalonng [y——
degree to whicl i ini course Ie's All hbout To Chs ofus thal use G55
It Al bt To Change
within the inclustry and 3 reduction in quality ol ML IR o 7 2

Sun Mo Tue Wed Thu fri Sat

Fermalink | Comments [0) | TrackBack (0)

Currertly, it would be difficuit for a supplier to make the follo
17 we spand mre trme n the analysis and e=rming design o gfforoject we can probatly dhink of 2 2

way of meeting your training need in half an hour instead of @Phour. However, because wer nggd PR o ey G ) Funk #49
spénd budget o the extrs hmkmg tire, we Stil need to charge you for 3 holur. You still g e T g

better solution though: your trainess wil spend less time awy from work and wf/fﬂrobab/y sote Posted by Santosh oh May 6, 2003 Is it oris it not Funk?
rmore foctised leaiming experience. You are paying for valie or service, not v e

Myth: "Rest In Peace > Traditional

_— @ 2001-2003 elzarninansst Continue reading "Funk #3"

[ [ [ [@meme

Permalink | Comments [0) | TrackBack (0)
bt e

BTN August 08, 2003 Coor s T

2RCOIYEE Promote Mozilla Firebird! ke

Help Promate Mozils Firebird

]
(14 73
ke me, you just love the Mozilla Firebird browser and ind 5o 1t Besins
I S e O e O g O S p e re D o tell others about it But just how does one casually P ——
bring up web browsers to others? Well, one way might be to RecalBection

el D e e
[ [ [ menx
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Brilllance of the Blog

Simplicity and immediacy

More voices
Smaller chunks

“Good enough now” rather than “perfect later”

KINECTION




Sharing _Tactics

Individual
Share proactively

Group / Project Managers
Make tools and structures available

Department
Create organization-wide KM structures

K l N E (Tl O N Active. Learning.




Sharing Benefits

Solutions to common problems save other
people time and effort

We aren'’t always the best judge of our own
brilliance, and what will be helpful to others

People will give you their insights on the points
that you share, often advancing your own
learning

KINECTION




Strategy 4.
Take (or Make) a Course

KINECTION




Structured Learning

Time sensitivity
Guidance and feedback
Depth of material
Consistency of message

On-Ground On-Line

* Timing, pacing inflexible » Flexible timing and pacing
e Untargeted * Targeted to learner needs
* Expensive to attena * | ess expensive to attend
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Course Tactics

Individual
Find and take relevant courses

Manager

Encourage employees to take advantage of learning
opportunities

K l N E (Tl O N Active. Learning.




Presenter, Inc. iPresentation™ Suite

iPresentation™ Suite

Authoring Management

Live or On- DLT""“‘HJ :
Recording Podium Server

m \ Content Management

Telephone
Securty P

Video Studio

Media Conversion

% - Usage Tracking Pocket PC

LI

00:00:50 Simplifying Enterprize Communication |
00:01:27 iPresentation™ Suite

00:02:29 iPresentation hokile Client

00:02:29 iPresentation Makile Cliert

00:03:03 Key Applications

00:03:34 Presenter, Inc. Customers

00:03:43 Summary

00:04:11 Thank “ou!

01 000000 02 o0l

Info | Slides [Download|Search| Motes @ 5010 @ @ @ % e 9 Pau.rered'byu

[lone o |nternet
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Synchronous elLearning

Benefits
Can “attend” from your desk
Can whisper and pass notes with other learners
Easy to put together

Gotchas
Still have to wrangle with schedules
Difficult to engage learners’ attention
Difficult to Involve learners in the process

K l N E (Tl O N Active. Learning.




! Telephone Tips

Telephone Tips

DAILY SCHEDULE

MONDAY

LUNCH 12:15 - 1:30

KINECTION
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. b
L1 i M How to Write a High-Tech Business Plan

Learning
-

Demo Navigation The Plan Iz & Sales Document

Busi
= The Opener, Mot the Closer

The Process |z & Large Part of the Goal

In the Beginning

On M our Seeen Wby ou're Putting the Plan Together

Audience

Community Learning. Sharing Your Reaszons

Community Learning: Previous Planning Expetiences

=

Craig Elliott
Guy Wawwasaki
hike Scanlin
John Fizher
hichael Siton
Jen Taylor

Tools

Reasons for My Plan

U Resources

Further Resources
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Asynchronous elLearning

Benefits
Timing and pace are flexible
When done well, can be very involving for learners
Encourages peer-to-peer learning

Gotchas

Difficult (and sometimes expensive) to create good
COUrses

Unmotivated learners find it easy to drop out
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LEARN2

Free Training .

Course Catalog

« Al Tutorials

. Business fSales |
Accounting

» Cisco

« Communication

« Continuing Education
« Databases

« Graphics f Puhblishing
« Health and Safety

« Internet S Webmaster
« Kid's Corner

« Lotus

« MCSE Exams

« Microsoft (Al

1T (]

FREE TRAIMIMNG — MGMTHLY ACK

OMLIME TUTCRIALS

TOMER SERVICE  BASKET [WSSerammrs

Communication Tutorials

To purchase a tutorial, get a free demo or see tutorial information, click on any Tutarial below.

Communication
=+ Group Wise 5.5 Messaging
Lotus 1-2-3 97 Advanced
Lotus 1-2-3 97 Intermediate
Lotus 1-2-3 97 Macros and Charts

Lotus 1-2-3 Millenniurm--Advanced

Lotus 1-2-3 Millennium--Macros and Charts

Groupyyise 5.5--Document Management
Lotus 1-2-3 97 Bundle

Lotus 1-2-3 97 Introduction

Lotus 1-2-3 97 Special Tapics

Lotus 1-2-3 Millennium--Formulas and
Functions

Lotus Motes 4.0

Lotus Motes 5-—-Application Developrment

Lotus Motes 5--“olurme 1

Lotus Motes Dlx. 4.5

Lotus Motes RS End User: Interfacing with
Motes

Lotus Motes RS End User: Managing kails

o

o

o

Lotus Motes S--Communications

Lotus Motes 5--aolume 2

Lotus Motes BS End User: Enhancing Motes
Functionality

Lotus Motes FS End User: Managing
Information

Lotus Motes BS End User: Scheduling in Motes

Lotus Motes RS End User WWorking Bemotely

e

using Motes
=+ [JuattroPro 9--Introduction

e

Lotus Organizer--Millennium

Mote: Your subscription gives you unlimited access to the tutorial during the specified time frame. You
may repeat all or part at any time during that period, from any computer with Internet access. Since

I_l I_I_ |4 Internet

« Microsoft Office

hlahssmelei e

|:E:| Done
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Graduate

‘EE School,USDA.

THE EOVERMMENT'E TRAINER

W Course Catalog

Distance Education/Self-Paced Training
Courses by Subject Area

Return to Distance Education | Alphabetical List of Distance Education Courses | Search for & Course

# Accounting, Budgeting and Financial |4 Human Resources
Management Career Development
s« Accounting EEDQ
auditing Labor Relations
Budget Position Classification
Financial Managerment Staffing

4 Business and Management # Law and Paralegal Studies

4 Communications # Library Techniques

# Computer Science/Information # Management and Supervision

Technology s Management
« Computer Programming, Metwaorking, Web | Supervision

Developrment
¢ Internet # Mathematics and Statistics
e Mathematics

s Statistics

4 Economics

&) l_ l_ l_ 4 Internet
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Course Tactics

Individual
Find and take relevant courses

Manager

Encourage employees to take advantage of learning
opportunities

Dept
Put structures In place to facilitate frequent learning
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N SPAWAR

Workforce Learning Community
& In Partnership with the Maval Postgraduate School

My Page Catalog Advising Registration

Library Communities

Uzermame:

F azamard:

Bookstore My Team

Welcome to the Workforce Learning Community!

Purpose

The YWaorkforce Learning Community supports members of the civilian SPAMWAR
warkforce in educational and training effarts. In this learning community, you can access
innovative and relevant online educational oppartunities fram a variety of partnering
institutions and arganizations and wark with other members of the SPAVWAR warkforce to
enhance your professional development, knowledge, and experise through a growing

camrmunity of practice.

WLC Announcements
Bew Cerificate Offered: LANMYAN
Adrministration

Mew Online Degree Program Offered: Maval
Fostgraduate School Master of Arts in
Information COperations

Live Webcast: Document Compliance YWorkshop
at the MNaval Media Center, YWashington, D.C.
April 3, 2001

more

WLC News
CHO 2001 State of the Civilian
Wyarkforce Address

Mew Civilian Wyorkforce
Recruitrment Bonus Program

Armed Forces “acation Club
Expands §203 Destinations

DOD Announces Mew Features
to Ease Civilian Relacation

Wenrkplace Profile; Information
Technology Center, University of
Mew Orleans

[Tore

{5 Local inkranet
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\ SPAWAR B

Workforce Learning Community Welcome, Yandal
2 |n Parthership with the Nawal Postgraduate Schoaol

My Page Catalog Advising Registration Library Communities Bookstore
My Fage
Welcome, Wanda!

Your Anhouncements Your Events
All, 2 Weeks, Today All, 2 Weeks, Today

MET 582 instructor update posted Yideo: NAYVSEA Underwater Hull Coatings

(harch 7, 20017 Briefing (February 8, 2001) available in
Library's Materials Archive.

WST 552 workgroup documents uploaded

to group pages (March B, 2001). Webcast: Carderock Division Patent Sweard
Cerermony (Aparil 4, 20017

Few DAYWLA dacuments in Library's

Current Materials (March B, 20017 Web Presentation/Live Chat: Mark Allen of
the Mavy Surface Warfare Center and Janie
Rojas of Geo-Centers, Inc. discuss Fulper

upgrades for at-sea waste disposal (March
28, 2001).

Your Courses

LOG 205: Provisioning In Progress
IDefense Acguisition University)

MST 552 Building Effective March 5, 2001 Session Missed
Organizations in Science and Technology || (archived)
(University of Mew Crleans)
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Act 11

Conclusions
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Fostering a Learning Culture

Individual
Recognize that continuous learning is essential
Take responsibility and embrace the challenge

Group / Project Manager
Support and encourage professional development

Dept
Build structures and systems to support and reward
lifelong learning
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Today’s Goals

Embrace life-long learning

See that readily-available eLearning tools make
life-long learning easy

ldentify learning strategies you can use to make a
difference In your career and your organization
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Resources

Groups / Sites

American Society of Training and Development (http://www.astd.org)

eLearning Guru (http://www.e-learningguru.com/articles.htm)

Learning Circuits (http://www.learningcircuits.com)

Chief Learning Officer (http://www.clomedia.com/default.asp)

Creating a Learning Culture (http://www.darden.edu/batten/clc/primer_articles.htm)

Tools

Google (also Altavista, HotBot)

Yahoo Groups (also QuickTopic, Tomoye Simplify)
Blogger (also Typepad)

Breeze (also PowerPoint Presenter)
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